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ABSTRACT

The General Activities Report for the 2012—-2013 Association for Japan Exchange and Teaching (AJET) National
Council details the year’s activities, accomplishments and accounts. This report encompasses a summary of
all council work throughout the year, examining both those goals set and successfully achieved as well as areas
for future improvement and reassessment. This report is presented to the Ministry of Internal Affairs and
Communications (MIC); the Ministry of Foreign Affairs (MOFA); the Ministry of Education, Culture, Sports,
Science and Technology (MEXT); and the Council of Local Authorities for International Relations (CLAIR),
in an effort to facilitate dialogue for improving and bettering existing service and support systems for all Japan
Exchange and Teaching (JET) Programme participants.
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INTRODUCTION

The 2012 — 2013 AJET National Council set several goals for its activities this past term. This General Activities
Report is a summary of the current council’s efforts towards achieving these goals. The council’s work this
year centered on corporate activity; publicity and communications; community and support; and clarifying
internal council operations.

This year’s corporate team focused on promoting AJET-sponsored information fairs, advertising in AJET
Connect Magazine and working with affiliated partners to provide special offers for JET Programme
participants. Also, as financial stability is important for any organisation, this year’s council worked to return
the council’s activities to a sustainable financial model.

One of the council’s primary goals was to strengthen ties on the prefectural level to improve AJET’s presence
in JET Programme participants’ everyday lives. Paramount to this objective were attempts to better connect
JET participants across the country to AJET work and to each other through building and improving upon
existing AJET communication vehicles, such as AJET Connect Magazine, mailing lists and Facebook groups.
The current council also worked to establish liaison relationships in every prefecture to encourage direct
contact with the council and its Block Representatives.

In order to support JET participants’ everyday needs, the National Council continued to foster community
ties and support with resources such as the AJET Events Calendar. Additional community support came from
the creation of new Special Interest Groups (SIGs), Coordinator for International Relations (CIR) outreach,
the Peer Support Group (PSG) hotline. Volunteer services and education and professional development
opportunities also played a large role in AJET’s support efforts.

Internally, the council sought to build more efficient systems for facilitating teamwork and to revise the
National AJET Constitution.
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METHOD

To supplement the information in this report, AJET conducted an online JET Experience survey which asked
about participants’ work and home life experiences in Japan. The questionnaire also requested information
about participants’ awareness of AJET-affiliated organisations, resources and activities.

Of the 458 survey respondents, 398 (87 per cent) were Assistant Language Teachers (ALTs) and 56 (12 per
cent) were Coordinators for International Relations (CIRs). Another 4 (1 per cent) respondents declined to
specify their job type and 20 (4 per cent) respondents specified that they were also Prefectural Advisors (PAs).
Additionally, 195 (43 per cent) of the JET participants who participated in the survey were in their first year
on the Programme, 141 (31 per cent) were in their second year, 63 (14 per cent) were in their third year, 34 (7
per cent) in their fourth year and 25 (5 per cent) in their fifth year.

The types of questions featured in the survey included multiple choice, multiple answer and open-ended
questions. The survey was distributed via email, the social networking sites Facebook and Twitter, AJET’s
website, prefectural JET websites and word of mouth.
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CORPORATE ACTIVITIES

The corporate arm of AJET National Council has multiple purposes. First, it is responsible for bringing funds
into the organisation to ensure current programs are supported and further outreach is possible. Second, the
corporate team is responsible for reaching out to the Japanese business community, creating partnerships
and bringing the benefits of those relationships to the JET community through discounts, promotions and
networking. The corporate team works to create and maintain relationships with AJET’s corporate partners
as well as non-profit organisations. Twice a year, the corporate team organises information fairs for Tokyo
Orientation (TO) and the After JET Conference (AJC).

Tokyo Orientation 2012 AJET Information Fair

This year at the Tokyo Orientation Information Fair, the National AJET corporate team recruited 22
organisations to share their information, products and services with newly arrived JET participants. In
comparison, 19 organisations attended the 2011 AJET Information Fair, marking an increase of three new
organisations. The organisations in the 2012 AJET Information Fair represented a wide range of services,
including cell phone companies, internet service providers, English language newspapers and non-profit
volunteer organisations.

For this past year’s information fair, interested groups applied to attend the fair via an online form rather than
through email. The corporate team used Google Drive to organise the form submissions in one, easy-to-locate
centralised file. Having all of the information in one place without requiring multiple email conversations
prevented loss of data and made organising of the event more feasible from the very beginning.

Likewise, the follow-up information fair evaluation survey was also centralised, which made collecting
feedback easier and faster. The feedback surveys were compiled and will be made available to next year’s
corporate team.

After JET Conference 2013 AJET Information Fair

This year, 27 organisations participated in the 2013 AJET Information Fair for the After JET Conference. The
organisations in attendance ranged from large multinational corporations to smaller, non-profit organisations
offering volunteer opportunities to leaving JET participants.

The online application process introduced at TO once again proved beneficial at AJC. The corporate team
was able to quickly assess the tables, materials and other needs of the organisations. Communication with
attending organisations was also easier, as their email addresses were all in one place.

Advertising in AJET Connect Magazine

As in previous years, AJET published two print editions of its AJET Connect Magazine for distribution at
JET conferences during the 2012 fiscal year. It has been increasingly difficult for this year’s team to convince
organisations to place advertisements in Connect, as organisations have done more often in past years.
However, this year the corporate team was able to recruit the following figures for print advertising in AJET
publications:

o The TO print edition included 8 ads from sponsors such as foreign-affiliated food importers,
charities and other organisations offering services to JET participants during their time spent
in Japan.

+  Forthe AJC print edition, the corporate team secured 14 ads from recruiting agencies, graduate
schools and other organisations whose services could be helpful to departing JET participants.

The printing costs of both editions were offset by revenue received from these advertisements.
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AJET Affiliated Organisations

This year, the corporate team utilised new tactics to encourage organisations to partner with National AJET and
provide services for JET Programme participants. National AJET launched a commission-based agreement
with CRCC Asia, an internship organisation in China. At this time, it is unclear whether this program will
prove to be beneficial, and the next council must decide whether or not to continue the program once more
data becomes available.

The corporate team is in the process of streamlining the prospectus, created by the previous council, in an
effort to appeal to a more diverse group of businesses. Though detailed, this council felt that the prospectus
did not contain information pertinent to an introductory document. The corporate team hopes to add more
practical information about JET participants’ lives and AJET’s purpose in the JET Programme and foreign
communities in Japan.

In addition to revising the prospectus, the corporate team reviewed National AJET’s current affiliates and
examined potential affiliates before reorganising AJET’s partnership packages to be more desirable and
competitive within the current Japanese and international markets.

2012 - 2013 Financial Outlook

A major goal of the incoming council was to re-establish AJET’s financial activites to return the organisation
to a sustainable financial model. After a few years of ending council terms with budgetary losses and dipping
into a small reserve, the AJET National Council is now on track to end the fiscal year (1 May 2012 through
30 April 2013) with a small surplus. This is due to cutting expenditures through tighter fiscal management
and an increased focus on revenues. While book sales—the primary revenue of AJET for much of its recent
history—are declining, AJET has used Connect and corporate partnerships to supplement revenue. Through
a steady trend of increased fiscal attention over the last two years, the council is currently expected to end the
year with revenues equalling or exceeding expenditures for the first time since fiscal year 2007-2008.
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PUBLICITY AND COMMUNICATIONS

The AJET National Council has continued to pursue better, more effective methods to contact and correspond
with JET Programme participants throughout the 2012—-2013 council year. Outreach and communication
through social media has increased this year, while contacting JET participants via prefectural chapters has
remained difficult to evaluate. In AJET’s recent JET Experience survey, 71 per cent of respondents agreed that
they were ‘generally aware of National AJET activities’. Despite this, future councils will likely continue to face
the challenge of connecting and maintaining active communication with a greater percentage of current JET
participants.

The JET Experience survey for current JET participants garnered 458 responses, while the other surveys this
year received between 258 and 471 responses. These numbers are similar to survey responses from previous
years, but they still indicate that only 10 per cent of the current 4,360 JET participants in Japan choose to
respond to AJET surveys. While announcements about surveys are broadcast through social media, the AJET
mailing list and popular JET participant-focused websites, more outreach is needed to increase the quantity
of survey responses for next year.

Thisyear’s council has worked to publish all announcements about major National AJET activity on the AJET.net
website and on the social media sites Twitter and Facebook. Descriptive summaries of major announcements
have also been included in the council’s eConnect email messages on a monthly basis whenever possible.

Translation Work

The majority of AJET announcements are published in English, but surveys, reports and sections of the AJET.
net website are all offered in bilingual formats to make sure all JET participants are at least able to participate
in AJET’s work for Opinion Exchanges. The National Council’s Translation and Interpreting Coordinator
is responsible for working with a group of volunteer translators to provide bilingual versions of all major
documents and announcements. When a council member requires translation services for documents such as
website announcements or letters, they can contact the translation team via email to reach available volunteer
translators in a timely manner. Translation coordinators should ensure that other council members know
how to apply for translation assistance, with particular emphasis on the time needed to process translation
requests.

All of AJET’s volunteer translators are current JET participants, and the translation coordinator encourages all
translations to be thoroughly checked by a native Japanese speaker. Because Japanese citizens cannot be JET
Programme participants, volunteer translators are heavily dependent on assistance from Japanese teachers,
friends or work colleagues. AJET is very grateful for the efforts of the volunteer translators and the people who
complete their native checks; however, native assistants’ lack of familiarity with the Programme can be source
of unintended factual errors or unnatural phrasing in translated documents. To counter this, the current
council’s Project Manager scheduled time for Japanese-proficient council members to proofread the 2013
Spring report translations. For translations which are not requested by the Project Manager, the volunteer
translating the document should seek a final check from a council member where they think there may be a
possibility for error.

Prefectural Liaison Initiative

In an effort to establish more comprehensive ties with JET participants across the country, the AJET National
Council enlisted help from local JET participant liaisons for each prefecture as a part of a new initiative.
This year’s Prefectural Liaisons were most often the presidents or chairs of existing local AJET chapters. In
prefectures without AJET chapters, Block Representatives reached out to particularly active JET participants
who were well-known within their prefectural communities.
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Block Representatives aimed to meet with their respective Prefectural Liaisons on a regular basis in order
to exchange information, share current national news and help promote events within their block area.
A majority of Block Representatives reported that they were in monthly contact via email or Skype with
Prefectural Liaisons, which helped to promote cross-prefectural ties between local JET communities.

While links between the AJET National Council and prefectural chapters did improve through this initiative,
Block Representatives reported that they often felt they struggled to keep in contact with individual JET
participants in their regions. This year’s council members have noted that they cannot guarantee the
dissemination of information which they ask Prefectural Liaisons to distribute. Only 49 per cent of JET
Experience survey respondents said they were familiar with their Block Representative, and this figure is
likely influenced by respondents’ general awareness of AJET and AJET surveys. Block Representatives and
Prefectural Liaisons should work harder and collaborate more closely to ensure that all current JET participants
are able to contact their Block Representative and are aware of current AJET work and events.

Facebook Groups

National AJET’s Facebook presence has grown over the past year with continued activity on the National AJET
Facebook page (https://www.facebook.com/AJET]Japan) and in Facebook groups for each Block. Membership
across Block Facebook groups has risen across the board, as shown in Figure 1 below.

Figure 1. Membership in National AJET block Facebook groups from June 2012 to March 2013
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In the JET Experience survey, 55 per cent of respondents said they are currently a member of their Block’s
Facebook group. A majority of the Block groups have a member count which is roughly equal to half of the
current JETs living in the block area or higher, similar to the survey figure. Against this trend, the membership
of Block 1’s group is notably low and should be specifically addressed during the next term. Additionally, the
large, combined Block 10 and Block 11 group will be fully split into individual Block groups by the end of
March. Membership in these new groups may be lower than average at first as JET participants transition
away from using the combined group.

It should also be noted that the way information is viewed on Facebook is subjective. Facebook’s rankings and
algorithms determine which posts and announcements are actively displayed to users in a prominent way, and
AJET posts may not reach JET participants’ awareness even when Facebook reports the post has been marked
as viewed'.

Despite this drawback, more and more JET participants are choosing to use Facebook to network with other
JET participants in Japan, as seen by the creation and growth of the new JET-setters Facebook group. The
group aims to connect JET participants who are seeking others to travel with and allows members to share
information about travelling in Japan and around the world easily. JET-setters is a closed” group which JET
participants must ask permission to join. This is in contrast with the open couchsurfing.org group which
replaced the Tatami Timeshare intiative that had been previously sponsored and run by AJET. As of 12 March
2013, the JET-setters group has grown to 338 members, while the couchsurfing.org Tatami Timeshare group
has dropped to 89 active members. The reference in the General Information Handbook (GIH) published by
CLAIR to a Tatami Timeshare initiative run by National AJET should be revised.

eConnect

AJET sends out a monthly email newsletter called eConnect’ to keep current JET participants and JET
Programme alumni informed of current events. eConnect usually features summaries of current AJET Connect
Magazine features, news about current AJET events and information about AJET initiatives and the Peer
Support Group (PSG) hotline. It serves as the main outlet for promoting Connect Magazine and is ideally sent
out at the beginning of each month.

When JET participants sign up for AJET membership at Tokyo Orientation sessions, they are added to the
eConnect mailing list. Individuals wishing to receive eConnect messages may also subscribe to the mailing
list through a prominent link on AJET.net. There are currently 6,455 subscribers to the eConnect mailing list.
Over 1,100 of these subscribers were added to the list after the August 2012 Tokyo Orientation sessions.

Due to problems in December with the mailing software which was previously used to send eConnect messages,
National AJET is now using Campaign Monitor (http://www.campaignmonitor.com/) to send and analyse
their eConnect mailings. There should be more data available on eConnect’s reach after more use of Campaign
Monitor during the 2013-2014 year. Future AJET councils should ensure that there is a clear, streamlined
process for writing and sending eConnect messages so they are sent in a timely manner.

AJET Connect Magazine

AJET Connect Magazine is an online and print publication produced by National AJET. The Connect team has
published seven online issues and two separate print issues this year. The first print issue was distributed to
every JET participant attending TO, and the second print issue was distributed to participants at the After-
JET Conference. Online issues were distributed in PDF format via eConnect mailings and through the AJET.
net website. Readership for each issue is tracked by data transfer records with Amazon hosting services.
Each issue’s relevant release period has seen a range between 530 and 1760 downloads, with 1310 downloads
on average per issue, as shown in Figure 2 below. December’s download rate was notably under average,
indicating that most readers download Connect after receiving eConnect emails.

10
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Figure 2. The approximate number of AJET Connect Magazine downloads during the 2012-2013 AJET
year.
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Many new JET participants showed interest in contributing to Connect at Tokyo Orientation, with 260 signing
up to receive more information about contributing to the magazine at a later date. Since August 2012, Connect
has had 78 contributors, including the 9 regular section editors. Nearly 91 per cent of these contributors were
current programme participants while 9 per cent were JET alumni.

One of Connect’s recurring features is an events calendar which details events throughout Japan. National
AJET hopes that JET participants can make use of this calendar, along with the AJET Events Calendar available
on our website and smartphone application, to find and attend cultural exchange activities and local festivals
in their areas and to experience unique events around Japan.

1
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COMMUNITY AND SUPPORT

In addition to reaching out to the JET participant community via emails, social media and Connect, the AJET
National Council has continued and expanded upon various efforts made by prior councils to engage and
support JET participants. Among these efforts were: the AJET Events Calendar, Special Interest Groups (SIGs),
the Peer Support Group (PSG) hotline, volunteer services, CIR outreach, and education and professional
development opportunities. All of these services exist to enable JET participants to network with others who
can help enrich their time on the Programme—whether through sharing similar interests, connecting with
those in similar work situations or talking with someone who can relate to their particular situation as a JET
participant living in Japan.

AJET Events Calendar

In June 2012, the AJET Events Calendar was almost completely inactive. Japanese holidays were included on
the calendar as a default feature, but JET events were notably lacking. Originally one council member, the
Events and Groups Coordinator, was solely responsible for managing additions to the calendar. As of August
2012, Block Representatives were given the ability to edit the calendar in an effort to increase activity and event
opportunities. Block Representatives are now able to receive event information from their corresponding
prefectures and insert events directly into the calendar.

The calendar is available on the AJET website as well as the AJET smartphone application, though it is more
easily viewed on a computer in its current form. JET participants can now see events that are happening in
their host prefecture as well as in other prefectures.

Despite these revisions and improvements to the inputting system, the Events Calendar has not been utilized
as well as expected: only 10 per cent of JET Experience survey participants reported they had used the calendar.
A further 35 per cent reported that they knew about the calendar but did not use it, while 55 per cent stated
that they did not know about the AJET Events Calendar.

In response to these survey results, this year’s council aims to develop the calendar’s structure and make it
easier to read. The structure as a whole remains strong, and future councils should support the calendar’s
development through increased promotion among JET participants.

Special Interest Groups

This year the existing guidelines for creating a Special Interest Group (SIG) were strictly enforced. Each new
SIG is required to submit a mission statement, operating regulations and primary contact email address. The
SIG must also appoint a SIG Coordinator for their group. After submission, these documents are opened to
the council for review. The council is given two days to discuss the SIG’s founding documents, after which
the SIG is voted on by the council. A SIG must receive a 2/3 vote to be approved. When approved, the SIG
receives an AJET website forum, and Facebook groups or google groups are utilised to encourage membership
recruitment.

Once SIGs have been approved for operation by the AJET council, they must maintain consistent activity
throughout the year, demonstrate clear succession ofleadership, give timely submissions of required documents,
and promote communication within the group and with National AJET. SIGs which do not perform the above
responsibilities are dissolved. This year, the SIGs that have successfully continued operations are: JETs of
African Descent, the JET Christian Fellowship, Stonewall JET, and Muslims in Japan. The Australian National
Group was dissolved this year, due to a failure to abide by the aforementioned requirements. The Canada
National Group, the ALT Soccer Tournaments group and the Asian Pacific Islander Group were all created
during this council year.

12
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Volunteer Services

National AJET’s Volunteer Services and Aid Coordinator serves as a liaison between the JET community and
organisations—usually non-governmental organisations—who are in need of volunteers. Over the course of
the past year, JET participants have contacted the coordinator about different types of volunteer work and the
coordinator has responded to them with information and contacts for organisations that suit their enquiries.
Organisations, including the PEPY group, have also sent the coordinator information about volunteer or
donation opportunities to pass along to JET participants. These requests have been posted on the National
AJET Facebook page and occasionally on the Block Facebook pages.

This year, the Volunteer Services and Aid Coordinator has also distributed information about volunteering
opportunities through Connect Magazine. As the editor for the volunteering section of the magazine, the
coordinator gathers articles from JET participants and JET alumni that showcase a variety of organisations
both in Japan and abroad.

AJET is also currently planning a National JET Volunteer Week which will encourage Programme participants
to take part in volunteer work in their local communities and host prefectures between 13 April and 21 April
2013. The Volunteer Services and Aid Coordinator will provide information about volunteer work on the AJET
website in order to help participants search for opportunities to get involved in the area of their interests. The
National Council hopes that JET participants will take this chance to join volunteer teams that they may
normally struggle to find due to language barriers or event promotion.

Peer Support Group Activities

The Peer Support Group (PSG) is a listening and referral service which offers support for all JET Programme
participants, operating year round each night from 20:00 until 07:00. PSG is funded and supported by the
AJET National Council and managed by the PSG National Coordinator, a position held by Hal Edmonson
for the 2012-2013 term. The PSG Volunteer Coordinator, a role fulfilled by Allen Phelps this past year, helps
to support the National Coordinator and maintains the scheduling and coordination of the service’s 23
volunteers.

Between July 2012 and February 2013, PSG answered 86 calls from JET participants throughout the country.
The monthly distribution of these calls is shown below in Figure 3. This is an increase from the call volume in
past years during the same time; during the 2011-2012 year, PSG fielded 72 calls.

Figure 3. Number of calls placed to PSG from July 2012 to February 2013.
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The increase in calls may be attributed to PSG’s publicity efforts, outreach to the Prefectural Advisor (PA)
community and PSG’s new Skype line. This year’s PSG leaders engaged in more aggressive publicity efforts
this year than in the past, utilising the platform offered by AJET Connect Magazine, as well as CLAIR News
and the JET Forums. PSG’s outreach to PAs focused on awareness of PSG services and ways to refer JET
participants to PSG as needed. Additionally, on 14 December 2012, PSG opened its new Skype internet-based
call line, providing a free way for JET participants to seek PSG’s assistance.

PSG catalogs the calls it receives on a five-point severity scale, ranging from ‘0’ for calls for information to
a ‘4’ for threats of physical harm or suicide. Approximately 65 per cent of this year’s calls fell between 0’
and 2’, with the remaining calls ranking as ‘severe distress’, or ‘3’, on the PSG’s scale. It has now been two
years since PSG received a call from a JET expressing suicidal ideation, but volunteers are trained to respond
appropriately and connect callers with professional intervention as quickly as possible if needed.

Following the switch to the Skype call forwarding platform three years ago, PSG continues to operate with
a high degree of efficiency. From July to December this past year, PSG’s total expenditures came to ¥19,500,
significantly below its initial projections. While the recent increase in call volume suggests that operating
costs may increase in the future, PSG will continue to be an efficient way for AJET to actively support JET
participants in their everyday lives.

PSG remains grateful for CLAIR’s recognition of their work and for the opportunity to interact with the
PA community. For the fourth consecutive year, many PSG members were able to attend the November PA
Conference. Volunteers led an informational workshop at this year’s conference for PAs who were interested
in PSG’s techniques and mission.

In response to requests made at this past PA conference, PSG also offered listening skills workshops at the
end of January which served to supplement the training CLAIR and the CSC (Counseling System Committee)
currently provides. A total of 11 PAs from various prefectures in Japan participated in three-hour sessions
designed to highlight the elements of effective, active listening. PAs also had a chance to receive feedback
and experiment with new support techniques through structured role-plays. PSG received positive and
constructive feedback on these sessions and has every intention of improving and continuing this project in
coming years. Skill workshops could perhaps be provided earlier in the year to be of more assistance to new
PAs.

Education and Professional Development

AJET’s education team corresponded with several new JET Programme participants during their first few
months of appointment. Queries varied from general education and instructional advice to specific lesson
plan guidance. In order to assist JET participants with lesson planning, the education team has compiled a
list of approximately 40 teaching resource websites, which were posted on the AJET website at the end of
February.

In addition to providing such resources, AJET has maintained their relationship with Temple University
Japan in Tokyo and Osaka. The education team continues to keep JET participants up to date on the website
with information about the university’s public lectures, workshops and seminars. AJET has also promoted
Language Cloud’s new online learning management system within the JET community. The Language Cloud
platform is free to use and allows teachers to easily manage classes, student progress and course materials
through cloud computing and online class discussion areas. A number of JET participants have reported using
the site with their classes, though the effectiveness of the site for team teaching remains to be quantified.

Finally, the AJET education team continued to promote Teaching English as a Foreign Language (TEFL)
certification with the AJET-sponsored ITTT (International TEFL and TESOL Training) 120-hour course
discount. Current JET participants are eligible for a 30 per cent discount on the US$295 online TEFL course.
The course offers tutor support and additional specialist training with supplementary unit on teaching
Business English or English to Young Learners. This year, 98 JET participants have applied for this discount
and 55 JET participants have completed the course.

14
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CIR Outreach

This year, the AJET National Council has remained committed to supporting CIRs as well as ALTs. While
CIRs are a small and diverse portion of the JET population, they are often responsible for leading and
organising international events in their areas, which can involve many JET participants in their area. Language
differences among CIRs can make relationships within the larger JET community challenging to create and
maintain. AJET is actively seeking to strengthen bonds with the CIR community, in hopes to encourage all JET
participants to work together locally.

Almost 7 per cent of current CIRs responded to this year’s JET Experience survey. However, a closer look at
the CIR response rates show a bias based on country of origin. There were very few responses from Chinese
and Korean CIRs, while response rates among participants from English speaking countries were between 20
and 30 per cent, higher than the average response rate, with the exception of New Zealand as shown in Figure
4 below. Also, the ten CIRs who are the sole representatives from their countries did not respond to the survey.

Figure 4. The number of CIR survey respondents compared to the current number of CIRs from Non-
English speaking countries with 10 or more participants.
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One way AJET plans to reach out to non-English speaking CIRs is to deliver a Japanese speech about AJET’s
activities and resources at the April Tokyo Orientation session. Since many non-English speaking JET
participants will arrive in Japan during April, AJET believes this orientation opportunity is a good way to
initiate contact with new CIRs who may otherwise not have exposure to AJET’s services.

Approximately 68 per cent of CIR survey respondents indicated that they were familiar with AJET activities,
though this number may be influenced by a lack of responses from Chinese and Korean CIRs. Also, 60 per
cent of CIR respondents indicated that they felt National AJET was at least somewhat known’ in the JET
community. The National Council’s CIR Representative led the AJET Spring 2013 Professional Development
for CIRs report team, and specific outreach done by this report team may have increased awareness of National
AJET among current CIRs. CIRs may also be more aware of AJET outreach than their ALT counterparts in
general, as responses to the JET Experience survey indicated that they are more likely to be aware of their local
AJET chapter than ALTs.

15
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Despite this awareness, over 61 per cent of CIR reported that they do not use AJET’s English language
teaching resources or the AJET smartphone application. While this figure is expected due to the average CIR’s
work responsibilities and Japanese abilities, the current National Council suggests that CIRs specifically pay
attention to and utilise the AJET Events Calendar. Many CIRs are required to plan and promote international
exchange events within their local community. Only 10 per cent of CIR respondents said they had used the
AJET Events Calendar, which could entail viewing or submitting events to the calendar. Effective use of the
calendar could be an important tool for CIRs to encourage stronger connections between JET participants and
local communities, as well as providing a larger international audience for their events. The current council
recommends that future Block Representatives reach out specifically to the CIRs in their prefecture to ask if
they have events they would like to add to the calendar.

Almost half of the CIR respondents reported using the CIR Network, and a third of respondents reported
using nationality-based networks to seek support or resources for their work. The CIR Network offers links
and access to forums for information about most of a CIR’s common work requirements. While AJET believes
it is important not to overlap services offered by the CIR Network or any other nationality-based networks,
cooperation with these networks could be mutually beneficial for promoting activities to a wider range of
JET participants. Likewise, if CIRs were more aware of how to contact their Block Representative, they could
promote international exchange activities to ALTs in their local area. To facilitate this dialogue, there is now
a link for the AJET website on the CIR Network website, and a link for the CIR Network homepage on the
AJET.net website.

16
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THE AJET CONSTITUTION AND
INTERNAL COUNCIL AFFAIRS

Soon after the current council took office, a constitution committee was formed for the purpose of revising
the existing AJET Constitution and Bylaws. The committee performed a complete overhaul of the document,
which needed to be updated in format, clarity and content. The committee considered proposed changes from
the previous council in their revisions.

The constitution committee discussed the document via virtual meetings on Skype, and the edited version
was sent out by email to the whole Council for review. After completion of the final draft, the constitution was
approved in a unanimous vote by the AJET National Council. The revised constitution has been posted on the
AJET website for review by all AJET members until 1 April, at which point it will go into effect. It has also been
submitted for translation into Japanese.

In the meantime, the committee is continuing their work on the AJET Bylaws, while the Executive Officers have
reviewed the AJET Contract. This contract will now be called the AJET Agreement, and changes were made
to the document’s format and content to reflect a focus on mutual respect, professionalism and responsibility
on the AJET National Council. The AJET Agreement is now being reviewed by members of the council and is
expected to be finished in time for the next council to take office.

Additionally, the current council began the year with extensive team building, goal setting and norm
creating activities. There was an emphasis on community and clear procedures for council operation with
a focus on civility and mutual respect. These efforts seem to have benefited the council greatly by reducing
misunderstandings and creating a largely harmonious year on the whole. These principles were utilised as a
framework for the aforementioned AJET Agreement.
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SUMMARY AND SUGGESTED GOALS
FOR FUTURE COUNCILS

The 2012-2013 AJET National Council is proud of the work accomplished this year. While there are still many
areas to improve upon, substantial progress has been made towards achieving the council’s goals, particularly
in its outreach and services provided. This year’s major accomplishments include:

.

.

3

.

More activity and participants at AJET Information Fairs at CLAIR’s JET Conferences;

A revised advertising prospectus which will foster more relationships with organisations which
are useful to JET participants;

Greater awareness of AJET activities among current JET participants;
An efficient translation and interpreting process for better support of non-English speakers;
An established prefectural liaison system;

Over 2,100 members in the AJET Block Facebook groups and over 6,400 JET participant and
JET alumni subscribers to the eConnect mailing list;

Over 1,500 downloads of the October, November, and February issues of AJET Connect
Magazine;

A well-developed system for maintaining the AJET Events Calendar;
Three new Special Interest Groups and four maintained Special Interest Groups;

A National JET Volunteer Week event with English language resources for JET participants who
wish to volunteer within their local communities;

Effective individually-tailored support through the Peer Support Group hotline;
An updated collection of useful educational resources; and

Extended CIR outreach efforts.

Internally, the council revised the AJET Constitution, updating the outmoded sections and creating a much
more coherent document also to better serve future councils and AJET’s objectives. Finally, this council has
made significant strides towards putting the organisation onto a fiscal trajectory that will ensure its existence
in perpetuity, confidently disproving a previous AJET Treasurer’s prediction of financial demise within five
years. As of 2013, AJET remains financially viable.

Through these improved initiatives, this year’s council has ensured that the current enacted systems will better
connect and support future council members as well as future and current Programme participants in many
avenues and mediums of the organisation’s work.
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QUESTIONS

1

First, AJET would like to ask a follow-up question regarding a discussion from the previous Winter 2012
Opinion Exchange. During this meeting, MEXT mentioned the development of a new team teaching
website. Does MEXT currently have ALTs who are involved with the development of this new resource,
and, if not, would MEXT be interested in receiving AJET assistance to find ALTs who can assist with
development?

AJET still struggles to obtain survey responses from the majority of JET Programme participants. Does
CLAIR have any suggestions for improving AJET’s current communication efforts to promote surveys
more effectively? Currently, AJET is reaching participants through speaking at Orientation and through
making announcements online in Facebook groups and by email.

AJET is interested in communicating more with contracting organisations and boards of education to
promote awareness of the JET participant community. In particular, there is a desire to increase awareness
of the AJET resources available to JET supervisors and Japanese teachers of English, such as the team
teaching publications or supplements that AJET produces. The National Council believes that increased
communication, starting with one informational circular sent a yearly basis, would promote awareness of
the JET Programme’s benefits. Does MIC, MEXT or CLAIR have any suggestions for how AJET should
proceed with contacting contracting organisations or boards of education, including the advised manner
and order of communication for initiating such a project?

Are there any specific goals for AJET which MIC, MOFA, MEXT or CLAIR would like to suggest to
future AJET National Councils?

AJET believes that incoming JET participants could benefit from knowing more information about their
future AJET communities before they come to Japan. Would MOFA be willing to help AJET distribute a
small one-page document with information about National AJET and contact information for prefectural
AJET chapters during Pre-Departure Orientations?

AJET is extremely appreciative of its current working relationship with CLAIR, which allows AJET to
assist with events and documents outside of Opinion Exchange meetings through the current AJET
Chair. AJET would like to extend an offer to MIC, MOFA and MEXT to designate an AJET National
Council member as a liaison to each ministry for the purpose of fostering similar on-going relationships.
Would the ministries be interested in having volunteer council liaisons to assist and communicate with
various JET Programme-related projects throughout the year as needed?

AJET would like to ask MEXT’s opinion about the purpose of CIR school visits. For example, one CIR
has reported to AJET that the number of school visit requests at their place of employment is higher for
the native English-speaking CIR than the Portuguese- and Chinese-speaking CIRs, despite the fact that
the school visits are advertised as cultural exchange and international understanding opportunities, not
language learning opportunities. Does MEXT see this as a problem, and why?

As a follow-up to the Spring 2011 Opinion Exchange discussion, AJET wants to inquire about the
current state of disaster response protocols within the JET Programme. Have changes been made since
the Tohoku Earthquake? If so, what are the changes? Additionally, there was some discussion regarding
mental health among participants in the affected areas. CLAIR had discussed the possibility of sending
counsellors into the Tohoku areas to debrief with JET participants. Was any progress made in this area?
And if so, what developments resulted?
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